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Hello and thank you for taking the time to read this informative
Business Overview that our Team has custom written and designed
as a multi-use tool. If you are reading this in hard copy please note that a
clickable download of this presentation can be read in pdf off our website www.ProRisk-Consulting.com on
the About Us page at the bottom.

ProRisk Consulting Group LP, hereafter referred to at times throughout this presentation as PRCG, is a Limited
Partnership. Since what we do and the services we offer are considerably diverse we simply refer to ourselves
as a “Bridge” between our Clients and the essential resources they utilize. As a “Bridge” PRCG customizes the
services we offer to meet, and in most cases exceed, the needs and expectations of the Clients we serve.

On page two of this Business Overview is our Organizational Model and this model visually conveys our
foundational operational platform.

PRCG will use this Business Overview as an introduction to new and potential Clients, to form mutually beneficial
Cooperatives and as a tool to create working relationships with others, to include those we invite into our Referral
Network. One of our Senior Consultants, Ron Brown, will be
the initial point of contact for communications with PRCG
and he will be more than happy to answer any questions
you may have.

Thank you for reading our Business Overview and we
look forward to doing business with you. Please feel free
to share this presentation with your Colleagues and those
within your circle of influence.

Respectfully,

www.prorisk-consulting.com PAGE | 1
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\L’j ORGANIZATIONAL MODEL
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PRCG

has a

well established

network of points of

contact we do business

with and the model below

visually represents how our foundation

Is maintained. Our CBDT (core business

development team) manages all of our internal

operations and external relationships to ensure PRCG’s
collateral integrity. We will be happy to elaborate upon request
however the specific foundational elements of our business are an
intimate part of our IP (intellectual property).

Our Cooperative
Our Core Partners

ﬂ

Our Referral ¢ Business
Network Development
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M DUR SERVICES
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PRCG has (4) individual service categories with the
first two being shown below. Under each service
category PRCG has a number of specific

services and you can read them in detail on

the “Our Services” page of our website.

PRCG also customizes additional

advanced services whenever

needed to fulfill our Clients

goals.

www.prorisk-consulting.com PAGE | 3
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M DUR SERVICES
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PRCG offers new potential Clients a free no obligation
assessment, and existing Clients, a free program review,
to help us identify the needs of each Client we serve
individually. Our services will evolve over time
however our four service categories will be
the umbrella for the new services we add
as we evolve.

www.prorisk-consulting.com PAGE | 4
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PRCG proudly serves the greater Kansas City metro areas of
both Kansas and Missouri with a local service radius of 100 miles
respectfully. PRCG also has the ability to serve Clients in additional
states within specific categories of services not governed by state

licensing requirements.

www.prorisk-consulting.com PAGE | 5
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The CBDT (core business development
team) of PRCG manages our in-house
operations, our department personnel and
both cooperative relationships and those
within our referral network. Each CBDT
member brings a wealth of expertise and
advanced business acumen to our overall
performance capabilities. We select new
Team members who are both passionate
about their work and responsibilities and
who love exceeding the needs of our
Clients.

Senior Consultant

Senior Team Leaders

In-house Specialists

OUR CBDT (CORE BUSINESS DEVELOPMENT TEAM)

www.prorisk-consulting.com PAGE | 6
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M~ OURTEAM
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Each PRCG Team member, regardless of their position, is cross trained to perform in other areas
outside of their individual skill-set and expertise to ensure the integrity of our ability to perform.
While our Specialists are encouraged to add to their knowledge base and skill-sets this
Is a secondary focus for utilization during a contingency need. Many of our
Team members already have multiple specialties and are very
comfortable working with others.

www.prorisk-consulting.com PAGE | 7
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M COOPERATIVES
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It has taken PRCG a considerable amount of time to both build and maintain our cooperative
relationships. We have categorized each relationship type that we have and our CBDT (core
business development team) works diligently with each cooperative individually to ensure our
relationships are always mutually beneficial. We believe that those we work with are a reflection
on us and we are highly selective in who we choose to do business with.

Our
Cooperative
Partners

Third
Party Service
Providers

Client
Referral
Funnels
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NSNS

PRCG uses specific technologies
within our service delivery and
contract fulfillment processes.

We also have exceptional
knowledge that we share with

our Clients and Cooperatives on
available technologies that can be
incorporated into their operations
for a diversity of positive

results. Our free no obligation
assessments touch base on this
and we elaborate on the details
with each Client individually as we
work for them.

Some of our technologies are an
intimate part of our IP (intellectual
property) and we will selectively
provide additional details about
the technologies we use and refer
upon request.

TECHNOLOGY IMPLEMENTATION

Industry leading software for Technology identification for
assessments and risk level implementation by our Clients to
calculations... increase/decrease outcomes...

Knowledge on effective Third Technology utilization for internal
Party technologies that are easy disaster and event response to
and efficient to incorporate... include external impact reduction...

www.prorisk-consulting.com PAGE | 9
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PRCG understands that each Client has a unique
setof challenges and goals. The use oftechnology
Is an ever evolving aspect of most businesses
and their operations so PRCG remains current
on our applicable knowledge. Our CBDT (core
business development team) works with Leaders
in technological products and services that
have a positive impact on the industries that we
provide our services within. We are committed to
being a reliable resource for the exploration and
implementation of new and existing technologies
that will benefit the Clients we have the privilege

of serving.
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\L/jo ASSESSMENT PROCESS
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The model below visually represents our standard process that is automatically
adjusted, as needed, for each new prospective Client individually by our CBDT (core
business development team).

STEP 1: Assign one or more of your Team as our point of contact with the authority to provide us with the information
we need to complete the assessment...

Our assessment will create a realistic approach and outline the products, services and tools you will need to improve
your operational excellence...

PRCG will then map-out a realistic game-plan, identify what is not working and how to stop/fix it, set a time frame for
one or more phases of work by identifying what we can offer as options and give an itemized outline of our fees...

www.prorisk-consulting.com PAGE | 11
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\L/jo ASSESSMENT PROCESS
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Most of our assessments are considerably detailed so that our potential Client can make
their own internal evaluation of the value of the services PRCG are able to offer. We strictly
avoid “sales pitches” as our intention is to inform and identify. PRCG believes that what we
are capable of offering our Clients will “sell itself” due in part to the enormous benefit being
delivered in a timely manner.

Each assessment, although we follow our baseline protocols, will be unique based on the
individual elements the potential Client must address. We look forward to being of service and
our Clients will find our approach relaxing and our deliverables refreshing.

www.prorisk-consulting.com PAGE | 12
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Wise men and women throughout
time have stated “The greatest
challenge is to know thyself!”
and we perform self-analysis on
a regular basis so that we can
improve as we evolve. Our CBDT
(core business development team)
remains attentive to our Strengths,
Weaknesses, Opportunities and
Threats and implements necessary
actions to ensure our operational
excellence.

INTERNAL

EXTERNAL

M S.W.0.T. ANALYSIS
O\

HELPFUL HARMFUL

T eececccsccccccacnag
T T Y T Y g
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M S.W.0.T. ANALYSIS
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PRCG regularly assesses our Strengths, Weaknesses, Opportunities and Threats and can
assist our Clients in doing the same thing within our available service options. PRCG is “self-
aware” at all times and we are really good at what we do!

STRENGTHS WEAKNESS OPPORTUNITIES THREATS
OUR STRENGTHS are OUR WEAKNESSES, OUR OPPORTUNITIES OUR THREATS are
in our ability to quickly once identified, are cut are within our ability to kept to a minimum by

analyze a Clients needs from our operational scale our operations and our CBDT, supported by
and then provide solutions platform with protocols expand our services as our Specialists and once

in a timely manner that put into place by our well as our service areas. a threat is identified we

have a positive impact. CBDT that guard against Our CBDT continuously work tirelessly to nullify its
This flows through each of those weaknesses ever explores new opportunities impact on us internally or

our service categories. returning. regularly. externally.

www.prorisk-consulting.com PAGE | 14
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\L/‘fO REGULATORY COMPLIANCE
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PRCG follows all applicable regulatory compliance
requirements set forth by local, state and federal
government agencies that regulate the work we do. Our

Team stays up to date on changes to all areas of compliance

that may effect our Clients and our business. In the areas of
insurance and both mergers and acquisitions PRCG adheres to the
State Board of Insurance and the SEC regulations.

Our Clients can rest assured that our services meet or exceed all
applicable compliance and regulatory mandates.

www.prorisk-consulting.com PAGE | 15
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\L/jO REGULATORY COMPLIANCE
Q

There are 4 primary elements to ensure regulatory compliance is met:

@ Policies; Local, state and federal government agencies exists to ensure policies are adhered to
. by businesses and individuals.

@Laws; There are local, state and federal laws that govern specific industries and their
» functionality within the governmental, private and public sectors. These laws establish the
' policies that must be followed.

' Regulations; These are the guidelines that have been established that must befollowed in
order to remain in compliance.

IQ'Standards; These are also guidelines and protocols that are common place within each industry
-~ individually, usually set forth by governing bodies and private organizations that lobby for the laws
to be set.

PRCG actively and regularly reviews these elements as part of the services we provide to our Clients.

PAGE | 16
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pages our capabilities.

RISK MANAGEMENT

/ PRCG can quickly assess our Clients

current and future levels of risk and
provide a realistic game-plan for
managing it.

print and video reports that give a
comprehensive outline of our findings
within the parameters set forth by our
Clients.

PRCG can offer a diversity of solutions within the 4 primary service categories we have outlined herein and on our
informative website www.ProRisk-Consulting.com and we would like to elaborate on this page and the following two

RESEARCH & DUE-DILIGENCE

/ PRCG can produce digital, in-

www.prorisk-consulting.com

\L/jo CAPABILITY STATEMENT
Q

RESOURCE IDENTIFICATION

PRCG assists our Clients with the identification of
/ available resources who provide needed products
and services. We have developed a reliable
screening process to ensure credibility and
performance standards are able to be met.

TURNKEY SOLUTIONS
We have a list of valued services that we offer and

PRCG never engages in a sales pitch, we provide
actionable information for our Clients to consider.
we also custom create solutions on a case by case
basis.

PAGE | 17
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CAPABILITY STATEMENT

For government and some

private/public sector work PRCG

will select from the appropriate

NAICS (North American Industry
Classification System) codes, usually under
Sector 52 “Finance and Insurance” to present
ourselves as a fulfillment contractor.

You can view the entire NAICS code book at this link:
https://www.census.gov/eos/www/naics/2017NAICS/2017
NAICS Manual.pdf

As a turnkey capable fulfillment contractor PRCG will create revised
and updated capability statements as deemed appropriate by our CBDT
(core business development team) to meet the necessary prerequisites.

www.prorisk-consulting.com PAGE | 18




PRORISK

CONSULTING GROUP, LP

\L‘/\fO CAPABILITY STATEMENT
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Through an initial assessment or an itemized plan of action PRCG can outline our work
before we start, as our work is in process and after completion, all based on the
specific needs of our Clients individually.

PRCG can help our Clients develop real-world strategies and identify resources to fulfill any need. The
depth of our knowledge and expertise is provided in brief within each assessment we complete.

PRCG can also provide reports in secure, in-print, visual and digital format based on our Clients
request. This allows for easy comprehension and application of the information we provide.

www.prorisk-consulting.com PAGE | 19
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\L/j CLIENT PROFILES
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PRCG specializes in the following sectors

- -~

" @ _Privately owned small to large Businesses and Corporations.
~

) ‘\ Middle Class to Affluent Individuals.

\

\
@ Mutti-national Corporations.

\
\

@ Government Agencies and Government Contractors.
1

1
‘Colleges and Universities.
1

1
@ Foundations and Non-profits.

@ Churches and Charitable Organizations.

- v [ Aviation, Construction, Marine.

S = -

We work closely with a network of cooperative partners and we have a significant referral base.

www.prorisk-consulting.com PAGE | 20
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\L/j CLIENT PROFILES
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For each Client we serve the benefits are different however here is a list of the most common benefits our
Clients receive for working with PRCG:

- -~

T @ _Assessments, Audits, Strategies and Studies that are accurate and non-biased.

) @ Filtered and unfiltered information that is actionable.

S = -

Our Clients trust what PRCG is capable of delivering and we welcome new Clients from any industry.

www.prorisk-consulting.com PAGE | 21
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MEN  MOBILITY
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There are three primary ways PRCG can accommodate our Clients:

PRCG will work with each Client individually to exceed their expectations and to make ourselves available. We
want to make things as convenient and easy for the Client as possible.

www.prorisk-consulting.com PAGE | 22
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\L/f WORKING WITH US
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Helping our Clients manage their costs... Actual, Assumed and Unforeseen!

Now that you have read our Business Overview
please feel free to contact us anytime as your reply
communications are always welcome.

PRCG stands ready to be a reliable resource for your a-la-carte and

turnkey needs and we are also excited about building long term mutually
beneficial relationships. This short presentation has not been designed as a
business plan, it is an introduction tool to give the people we want to do business
with a comprehensive look at who we are, what we offer and how we operate.

There are a number of ways that PRCG can work with you and we look forward to elaborate
on any of the information provided herein.

Have an incredible day!

Respectfully,

www.prorisk-consulting.com PAGE | 23




